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Report 



Notices of this meeting were sent to shareholder a representing 
240,700,000 shares of the total of over 300 million shares issued. £9 
shareholders representing 207,510,000 shares are present, which exceeas 
two-thirds of the stock, hence the meeting i. declared open for business 

Report of the Chairman: 

The shareholders' meeting warmly welcomes among us Section Chief 
Sui Hung who has been appointed by the Xin-btien (Ning-po) Minieipal 
Government as resident representative in the interests of production - 
and representative of public shares, Comrade Han Tung-hai (applause). 

This is a delayed meeting of the stockholders which was or'iginall-y 
set to be held 28 November 1952. The decision to delay was taken by the 
Board of Directors because of matters connected with an official order 
concerning inventorying of public shares and public property. The 
minutes of the Board of Directors' meeting taking that decision, should 
have been supplied to the stockholders earlier, but will be presented at 
this meetingo ' -V " 

U, S. Official a On ?y 


CONFIDENTIAL 


DISTRIBUTION 


STATE -X 






army 




FSI 


I 


This report is for the use within the USA of the I&telligene ? components of the Departrr or? 
Agencies indicated above. It is not to be ov^xseas without the concurrence o ti. 

originating office through the Assistant Dir^cto^ of Collection and Dissemination CIA 
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Business Report: The business report for the 3-year period 1950 
through 1952 was presented by Manager Chou fcin~t*ao (report presented 
elsewhere) . 

He concluded by bringing the following points to the special 
attention of the shareholders present. 

1. The company was requested by the Provincial Department of 
Industry to transfer to the Hangchow Electric Light Plant a 3,300 
kilowatt AEG turbine and a 418 square meter ; i terling boiler which the 
company had in reserve and not in use. The preliminary agreement was 
initiated on 17 November 1951 at the Municipal Of floes. Over a year ? t 
unsuccessful price negotiations ensued. Finally at the end of 1952 the 
Electrical Control Bureau set a price based; on an estimate by the 
Central Ministry of Fuels of 7,400,000*000 yuan. This was agreed to by 
both sides and a contract signed. The entire amount has now been paid 
over by the Hangchow Plant. 

At the end of 1950 this equipment was valued at 5,782,000,000 
yuan. Accordingly the transaction showed a book gain ©f 1,618,000,000 
yuan. After payment of 1,330,000,000 income tax on the transaction 
the actual gain realized was 288 million yuar . 

2. In May 1951 the Municipal Government ordered all corporations 
to report and register public shares and property. The company compiled 
with this order and registered with the Laboi and Commerce Bureau of the 
Municipality. The Company went farther and asked the shareholders all u. 
register. Some 77.213 percent of the shareholders on the list did sc. 

On 21 November 1951, pursuant to an order a meeting of public and private 
shareholders 1 delegates and representatives of the labor union met to 
inventory the public shares and property. A sub-conmittee was set up to 
carry out this work. Outside a portion of at sets that were re-evaluated 
in 1950 and so not re-evaluated again, the other shares were re-registerec . 
At present 0.4666 percent of the private shares have not yet been registered 

Auditors* Reports The auditor’s report that all accounts of the 
company for the years 1950-52 had been inspet tad and found in proper 
order was heard and accepted. 

Discussion: 

1. Manager Chow reported on the re-evaluation of assets carried out 
by order of the lin-hsien (Ning-po) Municipal ity and; under the guidanc e 
of the Labor and Commerce Bureau. This occupied a half year’s time. The 
new evaluation assigned to all book and non**book assets of the company 
30 billion yuan and registration was made accordingly. Detail figures a 
given in appended tables. 

The report was accepted by vote. 

' 2. The chairman asked for a vote of approval of the transaction 
transferring the boiler and turbine to the Hangchow Electric Light 
Company. It was voted. 

3. The business plans for 1953 were discussed and passed (The 
plans are separately presente<|). 

4o Change in Charter: Changes have been made in the Company’s 
Charter by the Board of Directors in order tc meet the requirements of 
the Central Government Bureau of Private Enljtr prises* .Board Member 
Hsu Jui-chang presented these for consideration and discussion by the 
shareholders. The charter was read section ty section. The charter ts 
amended was passed. 
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5* A motion was made by stockholder Sin P'ei^chin and seconded by 
stockholder Li Yao-t 1 ing that the name of thu Company be changed to be 
The Ning-po Yung-yao Electric Power Corporation, Limited. The chairman 
presented the motion and it was voted. 

6. Discussion of Distribution of Surplus. Board lumber Yu Tso-chen 
reported that in the previous year in addition to the profit realized 
from the sale of the boiler and turbine of 218 million yuan which had 
been placed in the common fund, there was a further surplus. He offered 
a plan for its disposal in accord with the company 1 s situation, the 
policy of mutual benefit for capital and labor, and the regulations 
governing private enterprises and invited discussion on the plan. 

After discussion the plan was voted, (^lan separately listed) 

7. It was voted to allow the Chairman of the Board of Directors 
4 million yuan ai year for expenses, and othi" members and inspectors 
2 million each. 


8, Change in Board Member Elections. toard Member Chou Hsin-fu 
explained the charter provisions dealing viii the election of board 
members and inspectors and pointed out that in addition to one public 
board member appointed by government, 8 othfar private board members 
and two inspectors should be elected by the shareholders. The Chairman 
appointed three persons to count the ballots. 


Election results were as follows: 



Yu Tso-chen 
Lui Hung-sheng 
Chou Ct^ien-k'ang 
Chou Hsin-fu 
Hsu Jui- chang 
Sun P*ei-chin 
Mao Hsiao-ling 
K*uei Yen-fang 


V.ot^s 

200,568,000 

199.768.000 

193.360.000 

192 . 829.000 

192.766.000 

190 . 462.000 
184,288,000 
176,940,000 


i 


^Figures apparently represent the numbe ’ of shares involved/ 


The above were elected as board members . 


. Lin Jung-sheng 
v Yeh Hsi-ming 

These were elected inspectors. 

Meeting closed 5:00 p.m. 

K T ue l Yen-fang, Chairman 


76 ballots 
73 ballots 


A stockholders 1 meeting was convened in Shanghai, 24 December 1953. 
It was voted to become a public-private joint, company. New board members 
and inspectors were elected as follows: 

Seven private members namely: Yu Tso-c ien, K T uei Yen-fang, 

Chou Ch*ien-kang, Chou Hsin-fu, Mao Hsiao-liig, Hsu Jul-chang, Sun 
P'ei-chin. Two public members: Siu Hung, aid one member to be appointed 
by the government. 
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Private Inspectors: Yeh Hsi-ming, Lin Jung- >heng 
Public Inspector : Lin Yung-hai 
Board Chairman: Yu Tso-chen 
Vice-Chairman: Sui Hung, 

Report for 1950-1952 

Conditions during the three years 1950- >2 followed the situation 
of the times. In the autumn of 1949 the bus ness center of Yin-hsien 
(Ning-po) was bombed from the air. The comp my plant was damaged and 
power production ceased. 

Under these difficulties the workers of the plant revealed the 
strength of the laboring class. By their strenuous efforts, by January 
1950, current was being furnished again to 1,600 patrons. After such 
severe damage it was only with the aid of the authorities and firm 
reliance upon the leadership and cooperation of the workers that restora- 
tion and expansion was effected. In the future the Company will follow 
the leadership of the authorities in "safe current transmission, cost 
cutting, accumulation of capital, and expansion of production". 

The 3-year report is given below. 

Business Departments: 

1, Units of Current Sold: 

1950 Peak 20,000 units, low 200,000 units, total for 
year 5,080,000 units 

1951 Peak 750,000 units, low 370,000 units, total for 
year 7,140,000 units 

1952 Peak 830,000 inits, low 520,000 units, total for 
year 7,950,000 units* 

2, Consumers supplied (on 12 -month basis) 

1950 - 13,564 

1951 - 13,474 

1952 - 12,671 

3* Income from Sales of Current: 

1950 Peak, 1,072,000,000 yuan, Tow 610 million yuan, 
total 9,342,000,000 yuan 

1951 Peak, 1,130,000,000 yuan, T ow 725, million yuan, total 

11.150.000, 000 yuan 

1952 Peak 1,314,000,000 yuan, l< w 765 million yuan, total 

11.637.000. 000 yuan 

Several improvements were made in the meter reading and collection 
activities e Manpower requirements were reduced from 46 to 21 and later 
to 15. Monthly collections have run from 9h5 percent to 99.S percent. 

Improvements in Rates: 

1. Formerly there was only about 20 percent difference in power 
current rates and light current rates. Witii a view to encouraging 
industry, the authorities in February 1950 directed that power current 
rates be set at l/3 light current rates. Consequently the proportion ox 
power current to the total current sold chaiged from 30 percent in 1950 
to 70 percent in 1951. 
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2* In 1951 the Company was ordered to discontinue preferential 
rates to government offices and the military, 

3* Stabilization of prices resulted in lowering of costs a= ,d 
made possible reduction in rate charges ;fr :it the 1950 peak of 6^300 yuan 
Monthly rate per unit? to 3*100 yuan for li* ht current and reduction 
from 4 j 900 yuan to X 9 034 yuan for power current in 1952. 

Reduction in Coal Consumptions 

Progressive reductions were made air ing the-- period coal sansimptiCD 
per unit of current as follows^ 

Consumption August 1950- 1*4*2 kilogram-; per unit: 

Consumption December 1950 1*03 kilograms per unit 
58 1951 txcle year 0*906 kilogs ams per unit 

K 1952 vnole year 0*744 kilogr ams per unit 

This represents a reduction of 0*286 kilograms per unit over - December 
1950 or 27 percents 

Reductions in Internal Consumption of Cu rrent 

Internal consumption of current produced was reduced from 11*01 
percent in 1950 3 to 10.79 percent in 1951 an*" 7.66 percent in 1952 or a 
reduction of 30*43 per cento 

Reduction in Wire Costs 

The cost of wire in 1950 amounted 25 percent of current 
transmitted in 1951 y 20*37 percent and in 19:' 2 9 16*46 percent 9 a reduc tier 
of 34ol6 percent belcw 1950. 

The result of th© reduction in cost of fuel., internal use oi 
current and wire were the chief factors in making possible the increase 
in capital reported* These were made possible by the careful guidance 
of 'the authorities and the increasing productiveness; apd resourcefulness 
of the working class * Without these not would a profit m 1952 have 

bean unlikely , but a deficit would have been vary likely* This is ciea:- 
evidence of the superiority , of the new people * a -democratic system y and 
evidence of the possibility of the capitalist class making progress and 
having a bright future in following the leadership of the laboring class 
and state economy* 

Report of Three Year s Engineering Changes 

1* The No 0 4 boiler of the plant was qc averted tq oil fuel in 193 
After the liberation # due to difficulty of qil procurement s it was decided 
to reconvert to coal* This reconversion and extensive repairs were under - 
taken in September 1950 as follows § 

a 0 Reconstruction and extension in length by 68*5 centimeters of 
the firebox to increase the area of the firebox* 

b* Entire replacement of the heating flues, and of 20 percent 
of the boiler flues and other connecting piping 9 etc* 

e* Elevate the floor of the J&sjp disposal pit in front of the 
firebox as high as possible and lengthen the pit* 

d« Installation of three sets of at h s jsctpr blowers* 
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These repairs and alterations raised the productive capacity of this 
boiler from its previous rating of 1,600 kilowatts to 2,400 kilowatts at 
which rating it now operates* 

2* The hot air pre-heating system of the No* C boiler is of the 
flue type* Due to long use about 10 percent >f the flufcs had become 
perforated thus reducing the efficiency of ih 3 pre-heating system and 
consequently of th© boiler , and increasing th? amount of internal consump- 
tion of electricity* Whan this was discovers! repairs were immediately 
carried out, restoring the pre-heater to its- original efficiency* 

3* Installation of two 38-horsepower oLoulatien water pumps to 
reduce dependence upon pressure from the Pei- ou Ho to maintain circula- 
tion* In time of low water this was undependable* 

Report of Three Year's Activity and Engineer! ig Improvements in Power 
Transmission 

Due to the bombings following liberation in Hay 19149 production of 
power was stopped for 68 days and great damage was wrought to transmission 
lines* The efforts of 1950 were largely devoted to restoration activities 
on lines and transformer stations* During l|Hl and 195*- efforts were devour 
to stabilization of current flow increasing current production, reduction 
of line, deterioration, adjustment of the height of transmission lines , 
inspection of insulators on cement poles, relocation l of transformer 


stations and adjustment of their capacity, 

general repairs* testing 

connections, and building of national defen 
listed some of the activities* 

:oe power lines* Below axe 

New poles 

643 

Poles replaced 

1,152 

. Poles adjusted 

30 

Poles removed 

72 

Squared timber s 

191 . 

Props 

31 

Wires Strung 

3,298 

Wires moved 

2,230 

Wires removed 

499 

Transformer installed 

16 

Reinstalled and exchanged 

12 

Removed 

11 

Relocated 

3 

Summing up the activities of the past 

tfcree yeax s can b© divided 


into three periods* 

1950 was a year of restoration* 

1951 was a year of adjustment and preparation* New policies were 
adopted* Outmoded and counterrevolutionary policies end personnel were 
eliminated* 

1952 was a year of expansion and the first year of profitable opera- 
tions since 1937. The future looks good* during the first half of 1953 
the profit of 1,600,000,000 yuan realized was equal to that for all of 
1952* There is no doubt that the latter half of 1953 tfill surpass the 
first half* 

Operational Plans for 1953 

At the close of 1952 a beginning was made in planiiing for 1953 - We 
studied planning under the direction of the *C hekiang Electrical Control 
Bureau and the Yin-hsien authorities* Our difficulties were increased 
because we lacked experience in the new ways of doing things and because 
our business records of the past were incomplete* 
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However 9 under leadership from above anc with the aid of the 
collective wisdom of the workers gradual progress has been made. Th^ 
most important results are listed below in t^ae main divisions. 

oo kj 1 * S8l t 8 ° f P ?5f 0r 9,746 .,000 units, 

22.54 percent over 1952 sales of 7,953 s , 000 units. The sales for the 
first two quarters have met the plan and it is estimated there will 
be a surplus above the plan for the second half of the year. 

, , 2 * Ourpresent plant has been adjudged oy the Industry Department 

to be sufficient for the present needs of lim-hsien, but in order to 
provide for industrial expansion it will be necessary to repair a (fiO 

Kilowatt horizontal generator and 464-squarem eter boiler that have bee- 
lying idle. 

3. Our original I ' wer transmission line = are not in accord with 

strate t on 0ndit;L ?“ S ° Tfce / oad at key P oints P^s a serious deteriorating 
aut™ hl+ llne3 S f th f J deteri °ration is not even. The summer and' 
autumn heat cause greater deterioration than, .inter and spring seasons. 
With the aid and advice of the provincial Ele -trial Control Bureau, in 
order to meet the demands of consumers with heavy needs for current a 
power line net of 13,200 volt capacity around the city is planned. 
Material is already in hand and the project i expected to be 1/3 jom-.ut, 
by the end of 1953 and entirely completed by. he summer of 1954 The' 
estimatedcost of labor and materials in 3 bfc lion yuan. This extension 

pr ? Vld * 811 excellent foundation for transmission of 
current to distant points. 


Distribution of 1952 Surplus 
Net Profit 

Income tax 

Cumulative Deficit ^Reserve? 

Interest on Stock (at 1-6 
percent on 30«*biXlion yuan 
worth of stock) 

.• 

Surplus 


3,293; 67d,9Q4 yuan 
2,027,5Q5,390 
218, 544,153 

430,000,000 
. 392,629,451 


Following figures haded on current profits after deduction of 
above four items 


Salaries of directors 9 inspectors and 
manager - 20 percent 

Safety and Health Fund*, 40 percent 

Workers^ Welfare and Award Fund, 40 
percent 


30.000. 000 

70.000. 000 

70,000,000 


The above distribution is based on the principle of benefit for 
both capital and labor, the actual conditions :tf the enterprise, and 
the provisions laid down for private enterprise * 

^Available on loan from CIA Library is a copy .< f the original Chinese 
from which this . report was translated^ 

- end - 

L I BRARY ^SUBJECT AND AREA Cfc )ES 
10-11/735.9 28lL? 

10-5/735-9 28 1 U 

i 
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